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Chksht 
TEE ORG 	COURSE INTRODIJCTION 

This course contains the basic laws of organization. 

Primarily  intended  for  Scientology  Organization Executives, its  policy 
letters  arc• slanted  toward  4  Scientology.Org  (short for organization). .How-
ever,  it  covers any  organization  and contains  fundamentals vital  to  any suc-
cessful  or profitable activity. 

This  course also applies  to the  indisidnal.  Any individual has  his  7 (or 
9) Divisions and  his 21  (or  27) Departments.  :Where one  or more.  of these is  . 
missing  in  his - conduct of  life  he will ho  to  that  degree  an unsuccessful 
individual. 

No matter how organised  any  company, society  or political entity will be 
as unsuccessful as it  has  these fUnotions 

Thus this is not just the Scientology 'idea of hew  an  org  should run.-most 
of it is vital basic discovery. 

Man did not really knew the principles of organization any more  than  he 
knew what rilade his mind-work before Dianetics was published. 

A very small aaount cf the material on this course has crept  into  general 
use, just as a very few of the principles of Dianetics and Scientology  are now 
an "Everybody knows- ".:  Survival is new conceded as the  basio principle of 
existence. Universities now know Man can change IQ and Personality.. As time 
goes on more and more of the technology "leaks" into general knowledge.  But 
it  takes  a  long time for all Mankind to know  a  whole tech in  this fashion. 

To dote the Scientology discoveries in.ornisaticn  arektown to  a.  very few. 
But some of  .the  more general.  principles  are already  creeping into business pracs 
tioe. 

Not long ago, for instance, a close friend of the president of the  U.S. 
was eiven the Policy Letter about  "Don't  revue ::d a down statistic." A  few  days 
later the president used it  in  his  new  relief programme  pOlicy. • 

Of course there are hundreds of other "loci. Ltrs" th.t  ha4en't•been  shown  to 
been shown to the friend of the president,  It  takes years  for new ideas to 
"leak" into public:consciousnessa It took five years for the medical  professors 
in universities to begin to teach that aberration could: come from the  "birth 
engrain:".  In 18 years, only a handful of medical doctors accepted  that mental 
image pictures caused aberration. In 19 years -  only a few medical doctors  could 
also audit. 

• Therefore, if one were fully.  conversant with the full subject and  all its 
principles he would appear, to be a magician, a miracle worker. 

If anyone knew the Org Exec Course fullst and could practise  it,  he could 
completely reverse any down trending cespany or country. Indeed, here  and  there 
at this writins men have done so. 

• It could be argued or pleeded that this .huge body of data should  be  made 
into texts capable of general application by businesses and  countries.  The one 
effort to republish these policies in other terms so badly altered the material 
that  it  became a hopeless bog even though attempted by a very successful business 
man. He himself yas applying the orisinals direct to his company and  it  soaringly 
becaree rich. Then he decided to rewrite it all, greatly altered and edited,  for 
his employees and his business went on a toboggan slide. His correct action 
would have been to send his erTployees te takr, the sar course. he  took--this  very' 
Org Exec Course. And let them adapt what they now knew to fit their  own  pos es 
and activities. Instead, he cut them off from source and what he wrote for them 
was  only as much as he had gotten out of the course from his own viewpoint. 
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At least there are Scientology Orga around which are successful living 
models of these policies and org form. ..: 

The only real trouble these orgs ever have is not a failureto apply 
policy but a failure of the whole staff to know polioli ■ 

• Wherever  a  portiPn'of a Scientole •ly or is• in confusion you will find 
that the staff vembera in that portion have not done the Ors Exec Course. 
They 'ay know a few policies. But outside that anyone can oome along and 
say "this is  the  policy" or "what you're doing is against policy" and being 
ignorant  of polioy they esevelop the idea of some vest unknown area and go down 
hill. 

The name OrdAzilia Course is prob•bly a misnomer« Certainly the exeoutives 
of  the org  should know it well. But the staff member who doesn't know it is 
at  of feet.. if he knew his OEC data he would be able to defend h.thself and get 
his bwn show"on 	the road" in his portion of the org. 

ilNY  FLUME CF THESE BASICS  LND  10LICIES IS IGNORANCE OF THEM. 

When  you  know them all, not just a few, it makes a whole intelligent 
picture. 

It  is  rather exciting to be able to cut through the superstition of yester-
day's  organisations md deal in.babie down to earth fundamentals. 

When  you understand all the policies on this course, you will understand 
organisation itself, no. Latter to what you apply it. You will also be able to 
recogniz3 mis-br3anization when you see it. 

And  I assure  you  that in •a mis-organized society the individual loses out. 

Even dictatorships come about only because the citizen dcein't know basie 
organization. Thus authoritarian rule exists only to the degree that its subs 
jests  are  ignorant of the fundamentals of organisation. 

Those fundamentals, even if specialised to fit a Scientology organization, 
exist in this, the Org.EXec Course. 
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