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TER QRG EXPC CCURSE INTRODUCTION

This ccurse contains'tbb bagic lnws of organization, -

Primarily intended for Scientology Organization Executives, its policy
letters are slanted towerd a Scientology Org (short for organization), . Howe
ever, it covers any organization and conteing fundamentals vital to any suc~
cessful  or profltable activity.

This course alsc applies to the individual, Any ineividual has his 7 (er
9) Divisions and his 21 (or 27) Departments. . Whare one or more of these is
migsing in his conduct of life he will he to tbat degrce an unguocs ssful
indivicdusl, :

No rmatter how crganised any compeny, society or politicalentmtyvdll be
as. unguccessful &8 it has these functions mLsglng. :

Thus this is not just the Scientology ‘idea of hcw en org should run~-most
of it is vitel basic discovery.

Man 4id not re2lly know the princirles of ¢rganizetion any more than he
knew what mode his mind work before Diasnetics wes published.

4 very snall atount of the neterinl on this course has crept inte genersl
use, just as a very few of the principles of Diznetics and Scientology are now
-an "Everybody knows=-e-", Survival is now conceded as the basic prineiple of
existence. Universitics now know Men can change IQ and Personelity.. As time
goes on more and more of the technology “leaks" inte general knowledge. But
it takes a long time for a2ll Mankind to know a whole tech in this fashion.

To date the Sciéntology ¢iscoveriss in . oracnisaticn are knovn to a very few.
But some of the morc general principles are already creeping into business prac-
tice,.

Yot long ago, for instance, 8 close friend of the president of the U.S.
wes aiven the Policy Tetter mbout "Don't rews ¢ a down statistic.”" A few days
later the presidont used it in his new relief programme policy. ‘

Of course there are hundreds cf other "Pcl Ltrs" that haven't been shown to
been shown to the friecnd of the president, It tekes years for new ideas to
"leak" into public conscicusness. It tock five years for the medical professors
in universities to begin to teach that sberration cculd cowe from the "birth
engran",  In 18 years, only e handful of mecdical dcctors accepted that mentel
image pictures caused aberration. In 19 ycars only a fow medicnl doctors could
also sudit, ‘

Therefcre, if one were fully cunversant with the full subject and all its
principles he would appear to be a nmagiciasn, a mirscle worker,

If anyone knew the Org Exec Course fully and could practise it, he could
completsly revorse eny down trending coipany or country. Indeed, here and there
at this writing nen have done so,

It could be argued or pleaded that this huge body of data should bz rmade
into texts capable f general epplication by busirevsses and countries, The one
effort te republish these policies in other terms so badly altered the material
that it becanie a hopeless bog even thoungh attenpted by a very successful business
mon, He himsclf was applying the originels dircet to his company end it soaringly
becarie rich, Then ha decided to rewrite it 211, greatly altered and odited, for
his employeces an’ his business went on a toboggan slide. His correct acticn
woeuld have been to send his errloyees o take the sere course. he took-=-this very’
Org Exec Course, And lat thern adapt whet they now knew to fit their own posis
and activities, Instead, he cut them off from source and what he wrote for them
was only as ruch as he had gotten out of the ccurse from his cwn viewpoint.
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At leagt there are Scientclogy Orgs around whlch are successful living
nodels of these policies -and org form. o o

The only resl trouble these orgs ever heve is not a failure to apply
policy but e failure of the whole ateff to know policx.

. Wherever a portxon of 8 Sclentolojy org is. in confusion you will find
*hat the staff vembers in that portion have not ¢one the Org Exec Course.
They fiay know a féw policies. But cutside that anyone can oore along and
sey "this is the poliey" or "what you're doing is egainast policy" and being
ignerant of policy thgy \LVUlQp the idee of some vast unknown ares. end go down.
hill. L .

The name Org 5z§g Course is prObtbly a nignomexr. Certainly the exeoutives
cf the crg should know it well, Butl the staff member who doesn't know it is
at effect. If he knew his OEC date hewould be able. to defend himself and get
his own "show on the rced" in hxs portion of the org. . ..

i) g Fx'.ILURE OF "IESE BASICS ~ND 1OLICIES IS IGNORANCE OF THEM.

When you know them all, not Just a fow, it makee a whole intelligent
picture. . ) o

It is rather exciting to be sble to cut through the superstition of yester~
¢ay's organisaticns end denl in babio down to earth fundementals.

Whon you undgrstand all the policies on’ this ccurse, you will uncerstand
orgenization itaelf, no ratter to whet you apply its You will also be able to
recognizc mis-orjanization when you see . ite

And Y assura Juu thet in e mia«crganizeu socicty the individual loses out.

A ?ven diotatorshipa coma about cnly beoause the citizen doean't know baaic
orgenization, Thus authoriterian rule exiasts only to the degree that its sub-~
Jects are ignorant cf the fundarentels of organxzation.

Those funcamentals, even if spocialized to fit a Scientolcgy organization,
exist in this, the Org Exee Course.
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